GPHS Band Board Boosters Agenda
June 11, 2024 - GP Band Room

Call to Order and Attendance: 7:00pm

Review Prior Meeting Minutes
· Review pre-read
· Approval of minutes
Band Director’s Report
· Sheet music for Band Camp
· Band folders
· Kla Ha Ya Days
President’s Report
· Voting – procedures for nominations & voting
· New director onboarding
· Migration from Charms to Cut Time
· Next few board meetings – 7/9 (possibly move) and 8/13 (recruit coordinators)
· Planning meeting
Fundraising & VP Report
· 
Treasurer’s Report
· Transition update and seeking approval for bank signatory changes
· May cash flow report
· 2024-2025 Budget approval
· Scholarship winner payments to school registrars
· Placeholder
Secretary’s Report
· 
Coordinator Updates
· Band Camp & Uniform Fitting
· Cheer Gear Update (?)
· Disney 2025 (?)
New & Unfinished Business
· All-parent meeting schedule and facility request
· Inaugural Valley View Rhythm Section Camp - Nathan Sackman
· Launch plans for new spirit wear website
· Jazz performances at Visible Coffee Company
· Percussion marching wraps
Next Meeting: July 9, 2024
Meeting dates for 2024-2025 School Year: 


· July 9, 2024
· August 13, 2024
· September 10, 2024 (All Parent) (TBD)
· October 8, 2024
· November 12, 2024
· December 10, 2024
· January 14, 2025
· February 11, 2025
· March 11, 2025



All booster meetings take place in the band room from 7:00 pm – 8:30 pm (unless otherwise noted)
