GPHS Band Board Boosters Meeting Minutes
June 20, 2023



· Call to Order: 7:00pm- In attendance: Tadd Morris, Cindy Benevente , Kayla, Andrea, Sarah, Tiera, Mike Graves, Michele Grant, Jason Grant, Kimberly Skrinde, Debbie, Darci Halverson

· President’s Report: 

· Band Director’s Report: Tadd Morris
· Kla Ha Ya Days Parade- July 15, 9:30 @ SHS So. Parking lot for staging. 
· Pre-Parade Practice July 14 12-2 Drumlin, 2-4 Winds
· We will be using the same as last year. Darci will prepare and possibly Andrea will help.
· The date of the Jazz Festival has changed to May 11, 2024.
· Confirmed Dates for Silverwood May 17,18, & 19. 
· Robin has her plane ticket purchased, needs to be reimbursed $700.

· Treasurer’s Report: Mike Graves
· May Cash Flow - Don’t have final numbers for Jazz Comp yet.
· Ratify Budget for 2023-24
· Senior fundraising account changes – status (Dzana) Funds need to be moved to siblings or other person designated by the parents.  We need approval from a parent to donate to the general fund.
· Mike will be gone all of band camp week, so he won’t be here to help.
· Last call for payments and reimbursements
· All facilities use forms are done for next year. – Mike will make a correction to the dates for the Jazz Festival.  
	
· Secretary’s Report:  Kimberly Skrinde 
· May Board Meeting Minutes Approval - Minutes Approved
· Review/approve Board meeting dates below for 2023-24 – Approved
· Confirm All-Parent Meeting date as Tuesday, September 12 – Approved

· [bookmark: _GoBack]Booster Board 23-24 –Board Positions & volunteer opportunities. 
The following people were duly elected
· President: Jason Grant
· Treasurer: Mike Graves
· Co-Treasurer: Dzana Kovar   
· Secretary: Kimberly Skrinde
· Fundraising Coordinator: Darci Halverson
· Uniform Coordinator: OPEN
· Cheer Gear Coordinator: Jenny Thoman 
· Hydration Coordinator: Lance Halverson
· Social Media Coordinator: Michele Grant







· Fundraising Report: Darci Halverson
· Wreath Fundraiser. Student sales start October 13 with all orders due on the 31st. Delivery Date is the 17th, which is Friday prior to Thanksgiving. We will need a couple of parent volunteers to help sort the orders when they are delivered. 
· Debbie will help with wreaths and other Wind Ensemble Events. 
· Mike will submit the fundraising form to GP.
· Car Wash– Advent Lutheran will let us do it at the church.  Discussion about logistics, pre-sales, do we let kids earn money for personal accounts? If kids work at the wash, do they get a % of on-site sales? Kimberly will confirm the date with the church.  We will table pending the date.
· Other Fundraising Ideas to discuss: 
· Raffle: We all agree that this is an easy way to make money. We need to do research to see if we can do it, how long it takes to get prepared, what license or permit do we need. Do we have time this year? Kayla will reach out to the person who manages the raffle for GPYFA to see if they dan offer any information. Table pending more information and Fundraising meeting.
· McDonalds Fundraiser. – Table for Fundraising Meeting.
· Mod Pizza – This is an easy fundraiser we make about $300. Darci to set up out next date.
· Applebee’s- Not sure it is worth it.  Hard to get people to pre-sale tickets and volunteer. Will put on hold until later.
· We need a separate fundraising planning meeting for summer & school year- Kimberly will coordinate a time for us to meet.

· Uniforms: Cindy Benevente
· Cleaning uniforms & training new uniform coordinator – Uniforms are back from the cleaners. Do they Need to be labeled?
· Camp T-Shirts – Need to order in July there is a two-Week turnaround.
· We need a new uniform coordinator.  Cindy will not be available for camp but can train someone else prior.
· Uniform fittings & alterations. 
·  Elizabeth will still do the alterations but she won’t be available for camp so we need someone to pin the uniforms so she can do it after. Kayla can help with Uniforms.
· Band T-shirts, concert dresses, & percussion polos – Parents will Direct Order online.

· New & Unfinished Business for June 2023
· Band Camp: 
· Band camp registrations. Another email will go out June 21 as big “Push” for people to register. 
· Registration update: Band Camp: 61 registered so far. Last year we had 80 total. 
· Still have a lot who are returning but have not registered. 
· We have 20 or so 8th graders signed up so far.
· Photographer: Jason Kim will take photos again. He has revised his contract; the cost will go up to $25 from prior years $20. He will contact directly via email parents who up during registration. Pictures start at 8 am.
· Camp volunteer needs-
· Sign in Desk: Andrea can help in the mornings but has to leave at noon.
· Sarah and Tiera want to help but in an unknown capacity.
· Lunch Supervision. 1 or 2 chaperones to wander around during lunch hour 12-1.
· Ice cream/treats: 1 or two volunteers to hand out ice cream each day either at lunch or around 2pm each day.

· Picture Day Volunteers: We need 1 or 2 o to volunteer to make sure that the groups are organized and stay together for group shots and keep track, so no groups are missed.
· Performance and Ice Cream Social Friday at 2 pm
· Will need donations of ice cream.
· Parent volunteers to hand out ice cream.
Next Meeting: July 11, 2023 (Google Meet?)
[bookmark: _Hlk518937643]Proposed meeting dates for 2023-2024 School Year:
July 11, 2023 
August 8, 2023 
September 12, 2023 (All Parent)
October 10, 2023
November 14, 2023
December 12, 2023
January 9, 2024
February 13, 2024 
March 12, 2024
April 9, 2024
May 14, 2024
June 11, 2024


All booster meetings take place in the band room from 7:00 pm – 8:30 pm (unless otherwise noted)
